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Company Profile
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QDegrees Services is a strategy driven consulting organization, working closely with
businesses to enhance their end customer’s experience



@ Our Offerings QDegrees

People Process Productivity

7 years of Creating Happy customers...

Lead CX strategy &
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P Digital marketing ~ Customer Support OC&C-S

& SEO (Calls, Email, & Chat) OMNI c.hannel programs
Program experience

Acquire Engage Delight
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Jeil| Consulting Services JlecE éﬁs IT Products
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Customer j.ourney Market Research Online price benchmarking Net promotor Score Learning
mapping Management System
Process re- ISO certification Sentiment Analysis Audit tools (C?" centre CRM Solutions
engineering & Retail)

Location Agnostic Operating models Project Offices m Work from home

www.qdegrees.com



@ Our Al Powered CXM Solutions

Engagement Models

Net
Promotor

Score

NPS ENGINE

Al powered solution
Sentiment analysis
Interactive dashboards
Survey reminders option
voC

SurveyQshan

Technology Technology + Consulting

Interactions
Audits

AUDIT PORTAL

Retail & Contact center

Calls, Emails, Chat Social media
& Mystery shopping

Voice to Text feature

Keyword based sampling

Online price

BENCHMARK PORTAL

Al powered solution
Covers E-Commerce &
Retailer’s website through
crawling

Price fluctuations across
SKU’s

Product ratings & feedback
across SKU’s

Priced4sure
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@ Our CXM Solutions- New age technology

Engagement Models

Lead
Management
System

LMS Portal

End to end lead
management

Follow up alert mechanism
Interactive dashboards
Agent scorecard
Governence (WFH)

Calling & Field

ConneQt

Employee
Engagement
Portal

Field, Office & WFH

Online Induction
Group chats
Training modules
Assessments
Webcasts
Policies and COC
RnR program

Learning
Management
System

E-Learning

E-Learning module

Online assessment

Screen proctoring
Gamification

Pre loaded assessments for
different capabilities &
competencies

Social learning

QLearn

Technology Technology + Consulting
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@ Our CXM Services QDegrees

People Process Productivity

Best in class customer experience

Customer Journey Quality IMarket
Mapping Assurance Research

o —
@ Journey Mapping —— -J% Market Research
S~/ «  Customer identification and _— oo~ e Primary & Secondary research

defining an ideal journey Audits * 100+ strong field force across

* Capturing customer experience 7« C(alls, Email, Chat, Social media & india
at all 'togchpomts Mystery shopping * 7 plus language capability for

* Identifying customer * Trained & certified SME’s telephonic interviews/ surveys
expectations and opportunity * Automated workflow «  Competition benchmarking

areas * Real time action planning



@ Our CXM Services
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Best in class customer experience
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Process

re-engineering

End to end audit of the
processes

Gaps identification related to
people, process and system
Process correction and
implementation

Change management

Process Consulting

.ﬁ.

)- Consulting

* CXstrategy & roadmaps

* Regulatory compliances

* Distribution/Dispatch center

* Stock management and audit

* Onboarding /audit Sales
channels/partners

* Shipment & return process

ISO Certification

Understing of businesses

SOP creations

Implementation of processes as
per ISO standards

Internal audits and gap analysis
Final audit & certificaiton



@ Our Clients QDegrees

People Process Productivity
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@ Lets connect...

JAIPUR
Corporate Office

601-610, 4th floor,
Anchor Mall, Ajmer road, Jaipur
Rajasthan, India
+91-9610077779

MUMBAI
Project Office

Office No. B-210-211,
Damji Shamji Corporate Square,
Mellville Estate, Ghatkopar (E),

Mumbai, Maharashtra, India
+91-9820413058
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DUBAI
Project Office

QDegrees Project Management Services
101-21, Platinum Link Business Center,
Dubai National Insurance Building,
Port Saeed, Dubai. P.O Box No 410864
+971509208904



